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Preface: 

Sankalpa Rural Development Society 

Founded in January 2008 by Mr. Sikandarsab Meeranaik, an entrepreneur in the field of modern-

day rainwater harvesting, dedicated to providing water for farmers affected by the falling water 

table and poor monsoon rains in rural India. 

Sankalpa Rural Development Society is a platform from which Sikandar has refined and 

discovered better ways to bring water to the parched lands and the dried-up wells. He has 

assisted over 2000 farmers with a proven and economical solution to their water difficulties. 

SRDS at present is engaged working in 10 different states within India, and have successfully 

installed around 2000 + bore well recharge units. 

Vision 

“Enough water 
for all” SRDS 
dreams of a 
world where 

there is plenty of 
water for 
everyone. 

Mission 
To end water scarcity in India using an 

integrated rural development approach to 

create awareness of the imperative need for 

Rain Water Harvesting for farmers and for the 

communities.   

We do this through area development, 

implementation of water harvesting solutions 

such as bore well recharge, rooftop water 

harvesting, farm ponds, as well as women’s 

empowerment through self-help groups (SHG), 

education on financial literacy and better 

living.  These strategies allow for the 

conservation of water and energy, and 

decreases farmer’s cost. 
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Message from the CEO    

Serving my Motherland, in terms of rejuvenating 

the groundwater by recharging the existing bore 

wells  and helping thousands of farmers attain 

sustainability in their life makes me feel 

extremely contented, satisfied and proud.  

Pursuing my dream of reducing the scarcity of 

water and empowering women to identify their 

strengths and improve their socio-economic 

conditions has been a wonderful journey and on 

this eleventh year, I wish to congratulate and 

express my heartfelt gratitude to all my fellows, 

donors, and all the staff members for supporting 

and encouraging me to deliver the required 

outcome. 

For the upcoming years, I am positive to come up 

with more ideas and thoughts to help more and 

more people in a better way to improve their 

livelihood. 

 

Sikandarsab Meeranaik        
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A Message from a Volunteer 

 

My work with SRDS continues to be the most rewarding 

occupation I have ever had in my life. Working with Sikandar 

and his team often brings long hours and many kilometers of 

travel - but it is all worth it to be able to make a contribution 

to this important work - saving the water of this planet! 

This year I was able to visit Hubli 3 times - In June for a brief 

visit to attend the wedding of Umesh (our accounts manager) 

as well as catch up on the work being done prior to monsoon.  

It was a busy time with many bore well recharge systems being 

done in preparation for the coming rains. 

 

In December - I was privileged to accompany Sikandar and his family to Sri Lanka where 

Sikandar’s work was honoured by the International Water Association’s Development Award for 

Practice.  

   

The Area Development work and model which is being adopted by SRDS particularly in the area 

of Koppal and Gadag Districts is bringing the work of SRDS into maturity and creating focus areas 

where many benefits can be felt by the people.   

I congratulate Sikandar and his team for their ongoing dedication and hard work and look 

forward to being able to return to work directly with them again when travel is again possible. 

 

Shazar Robinson - Water Harvest Foundation Australia. 
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From Chief Mentor’s Desk 

Supporting SRDS and its team past 14 years have been a remarkable journey so far and I 

thoroughly relish all the moments spent with them. It may be either getting involved in 

educating the training groups or building the entrepreneurship skills amongst the 

people.  

I have witnessed the leadership qualities in the SRDS team since many years and I feel 

honoured to be a part of this organisation.  

I look forward for many more great achievements and great success for the team.  

    

              

Naveen Jha 

Chief Mentor 

    SAVE WATER FOR A BETTER TOMORROW - RURAL, INDUSTRIAL AND URBAN INSTALLATIONS



  Page 8

Saving Water for a Better Tomorrow 

Over the last 3-4 decades, groundwater has emerged as the main source for all users including 

irrigation. According to the World Bank report, “Deep Wells and Prudence“ - India is the largest 

groundwater user in the world. It is the backbone of India’s agriculture and drinking water 

reliability due to easy access. More than  60% of the water used for irrigation and 85% of drinking 

water supplies in India are dependent on groundwater.  However due to long periods of drought 

and over extraction of water an ever increasing number of aquifers are reaching unsustainable 

levels of exploitation. Bore wells are drying up and ground water levels are receding rapidly to 

unprecedented depths.  

To address these issues, Sikandar Meeranaik through his organisation Sankalpa Rural 

Development Society, devised an innovative way of restoring the ground water by recharging the 

bore wells instead of digging more bore wells 
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He began experimenting with trial and error methods in 2008 and  over time has developed the 

very effective “Twin ring method“ of recharging the bore wells.   

This method has been employed on over 2000 bore wells and  provides relief to thousands of 

farmers who can now take a deep breath and rely on this sustainable technology.    

The impacts (direct and indirect) are many such as increased source of ground water, better 

irrigation, increased cropping yields, higher income for the farmers, lower rate of migration, and 

long term sustainability.  But there is much more to be done - time is precious, and we need to 

quickly act to “Save Water“ for our better future. 
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Program Highlights 2019-20 

• Implemented 200 bore well recharges through rain water harvesting in 6 different states, 

thus bringing water for agriculture and drinking purposes for the community.   

• ICICI bank supported women with micro-finance loans to more than 200 Self Help Groups 

(SHG’s) in the Gadag and Dharwad district. 

• Our Esteem Donor- Micrograam financed 20 Lakh Rupees loan to more that 200 women to 

set up a small entrepreneur business.  

• Continued support from Save Indian Farmers allowed us to bring water to many farmers 

and their families.  

• Team building trip to Goa in February 20 

• SRDS was selected as a finalist in the prestigious Aarohan Social Innovation Awards in 

Bangalore 

• International Rotarians honoured Sikandar for his work at the Hubbali chapter in 11th 

January 

• 2nd December Sikandar awarded the International Water Award for Practice in Sri Lanka. 

• February 2020 Commenced Gram Seva Project with support of SBI Foundation.  

Program: Water  

Rural Agricultural Bore well recharge 

The core of our work is with the farmers - first exposing them to the technology of recharging 

poorly producing or dried up bore wells by implementing rain water harvesting systems and then 

encouraging them to partner with us to recharge their bore wells. 

During the period of 2019 to 2020, we have worked in 6 different states and we have 

successfully installed 200+ bore well recharge systems. 

Farmers came forward to adopt our Twin Ring technology after visiting and witnessing the 

success of those farmers who have implemented the recharge systems. Many farmers understood  

the recharge method is much cheaper than digging new bore wells and for marginal farmers they 

can easily have the installation done for their farm with a contribution which is very reasonably 

costed.  SRDS maintains a policy of farmer contribution as we have found that the success rate 

of the work is greatly enhanced in this way. The farmer feels ownership of the project when they 

have contributed to it rather than receiving a ‘hand out’. 

With the assistance of Save India Farmers 9 bore wells were recharged in the Hubli Sandbox 

area.   In Telangana - Nizamabad through the Kakatiya Sandbox, 70 farmers stepped forward to 

implement the technology on their dried up or poorly producing bore wells.   

Satya Sai Baba Trust supported the implementation of 10+ bore wells in Maharashtra and 

Karnataka.  

Save Indian Farmers supported us to implement 11 bore wells in the Beed District, and 20 in 

Anantapur.  
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Program: Water Rooftop Rainwater Harvest  

 

Industry, Schools Urban Dwellings 

Community and schools projects are carried out by SRDS.  When requested to implement rain 

water harvesting for industrial and residential organisations, our commercial arm - Sankalpa 

Water Harvesting solutions is employed to carry out the work.  During 2019-20 the following 

projects have been completed. 

    SAVE WATER FOR A BETTER TOMORROW - RURAL, INDUSTRIAL AND URBAN INSTALLATIONS

Muthusamy of Ponkalivalasu Village in Tamil Nadu had only 5 minutes water flow   

 from his bore well .. and could barely water 5 coconut trees.   

 Since recharge his bore well is flowing continuously.

https://waterharvestsolutions.in
https://waterharvestsolutions.in
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• With the support of our dedicated field supervisors successfully completed the work at 

Kern Leibers in Tumkur Industrial area near Bangalore. 

• Work in Bangalore is completed at CARCLO Technical Plastics Industry. A tank of capacity 

15000L was constructed to collect the surface runoff, similarly a tank of capacity of 25000L 

was constructed to collect the roof water and a tank of 2 Lakh litre capacity to hold all the 

water after the filtration. The excess water from this tank is used for bore well recharge. 

Total number of Rooftop 

Rainwater Harvesting in 

2019-2020

11 1. Saroj Symphony -Bangalore 

2. CARCLO Technical Plastic Industry- Bangalore 

3. SSVR Apartment -Bangalore 

4. SELCO Foundation- Bangalore 

5. Poorva Atriya Platin -Bangalore 

6. Lybiana Infrastructure PVT LTD- Bangalore 

7. Saroja Symphony Society Owners -Bangalore 

8. HM Clause India Private LTD – Tamil Nadu and 

Bangalore 

9. TIDE -Bangalore 

10. Piramal Water Private LTD - Jaipur 

11. Guala Closures India LTD -Dharwad
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• Successful Triple Ring Implementation in Piramal Water Private LTD, Jaipur. 

• Implemented roof water harvesting in Hubballi New Railway By Pass Building. 

• Completed the roof top harvesting in Saroj 

Symphony and Lybiana (AVILA) apartment in 

Bangalore.  
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Program: Self Help Groups (SHG’s) and Micro-finance 

  

ICICI Bank have been constantly 

supporting SRDS to develop and prompt 

the sustainability of Self-Help Groups 

(SHG’s). They play a huge role of 

connecting needy women to meet their 

everyday requirements by providing 

microcredits to assist them to attain 

independence and learn financial skills 

through building micro entrepreneurial 

business at the village level.. 
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From left-Mr. Suresh Babu- RHS, Mr. Sahil Taneja-

Karnataka Zonal Head ICICI bank, Mr. Sikandar 

Meeranaik-CEO of SRDS, Mr. Anil Venkat-Hubballi Zonal 

head ICICI bank, Ms. Shazar Robinson-Advisor/Volunteer

District SHG’s (10-12 women in each 

group)

Sanctioned Amount Micro-

entrepreneurs

Dharwad and 

Gadag

183 Rs 4,90,15,448/- Cycle repair 

center, tailor 

shop, groceries 

shop, cattle 

rearing, dairy 

shop and so on.
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Program: Other 

SRDS work is widely appreciated and been recognised by thousands of needy farmers. Our bore 

well recharge work has been published in the Prajavani Kannada newspaper. 

Sikandar Meeranaik was interviewed in Telangana State, where he spoke with the EETV media 

publishers about the bore well recharge method and explaining the benefits of installing it.   

This gave very positive feedback from the farmers and they were keen to get the recharge done 

for their dried up bore wells.  Sikandar’s work was also published in one of the leading Telugu 

newspaper.  

Mr. Meeranaik was invited to in 

Varanasi to talk to District 

Management Team, explaining the 

facts and implementation of bore 

well recharge.  Following this he 

successfully implemented the 

technology on  2 bore wells in 

Sanabhadra District in UP.  

    SAVE WATER FOR A BETTER TOMORROW - RURAL, INDUSTRIAL AND URBAN INSTALLATIONS

SRDS cluster head- Mr. Kwaja Hussain (left) and Mr. 

Manappa Badigar (right) educating and explaining 

the financial literacy and financial support to the 

SHG’s group in Dharwad and Gadag district.
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Covid Pandemic Action: 

In March 2020, the whole nation was hit by COVID and an extensive and unexpected lockdown 

was initiated leaving many people stranded away from their villages and homes.  SRDS rallied to 

the need of the moment and assisted those stuck on the streets in Dharwad with food packages 

and support.   

Our associated tailoring team began making thousands of masks which were distributed to the 

needy in the Dharwad and Gadag Districts.  and to extend our help to the needy people, we 

distributed masks to Dharwad and Gadag district. We have successfully distributed around 

10,000 masks in both districts.  
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Food packs supported by Save Indian FarmersDistributing masks to villagers
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Program:  International  

On 1st December 2019 Sikandar travelled to Colombo Sri Lanka with his wife - Raziya and son.  

They were met here by Shazar Robinson - and together they attended the 2019 IWA Water and 

Development Congress & Exhibition, in Colombo, Sri Lanka.  Sikandar was the proud recipient of 

the 2019 IWA Development Award – Practice which was presented to him at the Opening 

Ceremony of the Congress.   

Media: 
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SRDS Work published in the International Mechanical Engineers Bulletin May 2019I 

https://vimeo.com/380682972
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Invitation and publication re International Rotarian Congress
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Success Stories: 

My name is Natarajan and I live in Pamba 

Goundan Palayam village, Tamil Nadu.   

Last year my bore well was completely dry and 

had no water. This year I got the bore well 

recharge installed with the aid of Sankalpa Rural 

Development Society supported by Save Indian 

Farmers.  

The water level was much higher comparatively. 

Due to heavy rainfall, I was unable to control the 

excess run-off water. Now because of this 

recharge system, I am able to store the water in 

the bore well.  

The water gets filtered and goes inside the ground and when there is a scarcity, I use this stored 

water to irrigate the farm.  

Before, due to shortage of water, I managed to 

irrigate only 2 acres of land, now after the 

recharge I am able to irrigate 4 acres of land.  

I am happy with the end result which is helping 

me to make good profits and lead a sustainable 

life.  This recharge has also benefited my 

villagers who come and collect water for 

drinking purpose.  

The quality of the water is good and there is no 

dust or dirt.   

My name is Kandasamy from Odakattu 

village. We are a family of 5 and we all are 

dependent on agriculture and we have no 

other means to support ourselves. During 

the lean times, we could only cultivate 

coconut trees, and our livelihood was 

dependent on that. Then, ELD parry 

workers told us about a group in Karnataka 

who can rejuvenate the dried bore-wells. 

They also talked about the bore-well 

recharge method.  

When they began constructing the system, 

people from the surrounding village came 

and witness the recharge method.  They were very impressed and requested to recharge their 

bore-wells too.  All the villagers were quite happy with the end results and the water situation 

has improved relatively.   
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Earlier there used to only ½ 

inch of water flow but after 

the recharge the water flow 

has increased up to 1.5 inch 

to 2 inches. The best part is 

the quality of water is good 

to even use it for drinking  

purpose.  I am very pleased 

that Sankalpa is working on 

rejuvenating ground water 

and helping thousands of 

farmers to lead a 

sustainable life.  

 

Esteemed Donors 

Thank you for your kind generosity and support 

SRDS is grateful to all our donors for their tremendous support and the encouragement for the 

sustainability of the community.  It is the result of your kind generosity, that we have been able 

to deliver the required projects across India thus contributing the society and for our 

Motherland.  
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SRDS Team 

During 2019-2020, SRDS successfully 

managed a team of 25 members, 

who demonstrated a proven strategy 

for the betterment of the 

community.  

They are the backbone of the 

organisation, and most of their work 

is done in the field assisting the 

farmers in the various projects: bore 

well recharge, micro-financing small 

loans to the SHG’s women, or 

educating the farmers to get the 

best methods of irrigating the farm.  

SRDS strongly believes in equality and provides equal opportunities and resources, thus 

maintaining the gender balance in the workplace and society.  

“I am with SRDS for nearly 10 years and I feel 

privileged to be a part of this organization. I started 

my career as a junior accountant and thereafter, 

have constantly moved up to work  

in various sector within the accounts department”.  

Mr. Umesh Mugali Senior Account Manager  

 

“I feel blessed and proud to be a part of this 

organization who is working for the betterment of 

the people. Sikandar sir has always supported and  

encouraged me to learn new concepts and guided 

me to face any challenges falling in my path”.  

Miss. Laxmi Inchal Assistant Accountant  
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Board of Directors  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Sikandarsab 

Meeranaik 

President/CEO

Prakash S Ganiger 

Board Member

Shekappa Bandi 

Board Member

Girija Akki 

Board Member 

Vice President

Allasab Mulagunda 

Board Member

Sharanappagouda A 

Sanganagouda 

Board Member - 

Secretary

Moulasab Nadaf 

Board Member
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Get Connected 

As a Citizen 
 

Having the thought of being without water, will send a strong wave 

of distress for all. Imagine those farmers completely rely on the 

groundwater for their livelihood and main source of income. No 

water, no irrigation, no crops, deep debt, no food and as a result, 

many farmers choose to end up their precious lives. IS THIS 

SACRIFICE REALLY WORTH IT?   

As a citizen of India, you can do a lot of things to ease their 

suffering. Most importantly, developing awareness amongst them 

and sharing the same with others. You can even connect the 

marginal or needy farmers with the NGO’s and the GOVT-managed 

institutions who work for their welfare. If you wish to be a part of 

this noble endeavour, you can always do it by volunteering at SRDS.  

As an NGO or Individual 

 

 

Sankalpa Rural Development Society (SRDS) is open to collaborate 

with all people and organisations working for the benefit of 

marginal farmers/the upliftment of women and the empowerment 

of the community in any difficult circumstances. Please connect 

with us to discover how we may work together. 

 

As a professional Social Worker 
 

 

If you are looking to explore, progress and work closely with 

the farmers, SHG’s teams, or for the development of the 

community, then SRDS is the place you can rely on. 
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Partner with Us 
 

Sankalpa Rural Development Society has achieved 

tremendous experience working with various state, 

national and international donors. Throughout the year, it 

has developed and implemented several projects for the 

marginal and needy farmers, and for the upliftment and 

empowerment of rural women.   

To find out more about on the nature of our work, please 

write to us at: info@srdsindia.org or visit our website or 

YouTube channel. 

 

Financial Information and Transparency 

Detailed Accounts with schedules & Audit Report are available at the Office. Also available 

online at https://srdsindia.org.  We hold the 80G and FCRA certificates. 
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Contact Us 

SANKALPA RURAL DEVELOPMENT SOCIETY -SRDS 

1st floor, Yoga Center, 

Dr. Eshwar Menasinkai Building 

Near Samudya Bhavan 

# 52, Lingaraj Nagar North,  

Hubballi, 580031. 

Karnataka- India. 

Cell: +919986840730 

info@srdsindia.org 

https://srdsindia.org 

https://linked.in/company/sankalpa-rural-development 

https://www.youtube.com/c/Sankalparuraldevlopmentsociety 

https://www.facebook.com/SankalpaRuralDevelopmentSociety/ 
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