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INTRODUCTION 

SBI Gram Saksham Project is a unique and vital initiative launched by the SBI Foundation in collaboration 

with its implementing partner, the Sankalpa Rural Development Society. Initially focused on supporting 

individual poor to marginal farmers with individual ponds and bunds to support rainwater harvesting, the 

program has expanded its scope to include the rejuvenation of community ponds. The initiative aims to 

enhance groundwater levels and help farmers in the drought-prone region of Gadag District to store 

rainwater during monsoon for use and utilization during dry periods. By focusing on the construction and 

rejuvenation of these water bodies, the project seeks to improve water availability and provide long-

term benefits to farmers in the region. 
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OBJECTIVE 

 
 

Sankalpa Rural developments commitment along with SBI Foundations Vision to create a sustainable water source 

which will not only work as water source during drought but also a source to increase the ground water which in 

return help the farmers in cultivating the quality crops which will help in their boosting their economics 

dependance.  

The objectives of this initiative include 

 

¥ Groundwater Assessment:  

Quantify current groundwater availability for irrigation by mapping existing resources, estimating 

aquifer recharge rates, and measuring seasonal fluctuations in well levels. 

¥ Drinking Water Evaluation: Assess access to safe drinking water by: 

a. Identifying the percentage of households dependent on Community ponds, bore wells, or 

piped water supply. 

b. Evaluating water quality in Community ponds and other drinking sources.  

c. Inspecting the functionality and capacity of water supply infrastructure. 

¥ Agricultural Analysis: Analyze current agricultural practices and financial viability by: 

a. Determining crop types, irrigation techniques, and fertilizer/pesticide use. 

b. Estimating per-hectare expenses and income for different crops. 

c. Understanding farmer perceptions and challenges related to water management and 

profitability. 
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COMMUNITY PONDS  
 

Community ponds are vital to village life, serving as essential sources of water for drinking, irrigation, and livestock 

while also playing a crucial role in groundwater recharge. They support agriculture by providing irrigation during 

dry seasons and offering water for livestock, reducing the burden on villagers. Ponds foster local biodiversity, 

creating habitats for aquatic life, birds, and wildlife, which contribute to a balanced ecosystem. Socially, these 

ponds act as community gathering places and hold cultural significance, often linked to traditional rituals and 

festivals. Environmentally, they help mitigate floods by absorbing excess rainwater and offer a buffer against 

droughts by storing water for dry periods. Economically, community ponds sustain livelihoods through activities like 

fish farming and lotus cultivation, and they even have the potential to attract eco-tourism. By supporting both the 

environment and the people, these ponds play a crucial role in the sustainable development and resilience of rural 

communities. 

 

Below are the list of Community Ponds created under SBI Gram Saksham 

 

1. Kelur Pond 
 

    
 

Pond Name  Kelur Pond 

Village Name  Kelur 

Panchayat Name Harogeri Panchayath 

Rejuvenation Period  9 December - 16 December 2023 

Pond Size  4 Acre  

Rejuvenated Pond Size  1.5 Acre  

Rejuvenation work done in Square 
meter  

4770 SQ meter ( 53 meters 
width 90 meter length 01 meter 
depth) 

Water Storage Capacity (Before) 696 million litres 

Water Storage Capacity (After) 4.77 Million litres additional 
water  storage  
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2. Muradi Pond 
 

 
 
 
 

 

  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3. Bagewadi Pond 
 

  

Pond Name Muradi Nirawari Pond 

Village Name Muradi 

Panchayat Name Muradi Panchayath 

Rejuvenation Period  
15 December – 29 December 2023 

 

Pond Size 4 Acre 

Rejuvenation work done in Square 
meter 

4212 

Water Storage capacity (Before) Approximate 1.9 million ( Note : we 
consider only 1 meter depth ) 

Water Storage capacity (After) 4.212 Million 

Pond Name Dam Pond 

Village Name Bagewadi 

Panchayat Name Bagewadi Panchayath 

Rejuvenation Period 17 December – 30 
December 

Pond Size 3 Acre 

Rejuvenated Pond Size 1 Acre 

Rejuvenation work done in Square 
meter 

5400 sq/mtr (30 Mtr Width , 

120 mtr Length & 1.5 Mtr 

Depth ) 

Water Storage capacity (Before) Approximate 1.5 million 
(Note : 3 meter depth ) 

Water Storage capacity (After) 5.4 Million Litres Water 
Storage capacity 
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4. Venkatapura Pond  
 
 

 

 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
  

 

 

 

 

 

Pond Name Venkatapur Pond 

Village Name Venkatapur 

Panchayat Name Venkatapur Panchayath 

Rejuvenation Period 21 Dec – 31 December 2023 

Pond Size 
Before size 

1/2 Acre ( 25meter 25 meter 2.5 
meter depth ) 

Rejuvenation work done in Square meter 2883 Sq/Mtr (31 Mtr Width, 31 
mtr Length & 3 Mtr Depth) 

Water Storage capacity (Before) 2.023 million Litres 

Water Storage capacity (After) 2.883 million Litres 
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5. Peta Alur Pond 

 

    
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

6. Yakalaspura Pond (1) 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Pond Name Niravari Keri Peta Alur 

Village Name Peta Alur 

Panchayat Name Peta Alur Panchayath 

Rejuvenation Period  

Pond Size 5 acre 

Rejuvenation work done in square 
meter 

4565 

Water Storage Capacity (Before) 1.13 core million (Note: we 
consider only depth 2 mitres) 

Water Storage Capacity (After) 4565000 

Pond Name Niravari Keri Peta Alur 
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Pond Name Yaklaspur Niravari Pond 

Village Name Yaklaspur 

Panchayat Name Yaklaspur Panchayath 

Rejuvenation Period 23 January – 8 February 2024 

Pond Size 2 Acre (105 mtr length, width 65 
mtr, Depth 4 Mtr ) 

Rejuvenation work done in Square meter 6825 (105 mtr length, width 65 
mtr,  depth 5 mtr) 

Water Storage capacity (Before) 27.3 million litres  (Note: depth 4 
mitre) 

Water Storage capacity (After) 34.125 million Litres 

 
 
 
 
 

7. Kerehalli 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

Pond Name Kerehalli Pond 

Village Name Kerehalli 

Panchayat Name Bagewadi Panchayath 

Rejuvenation Period 06 January – 17 January 2024 

Pond Size  
4 Acre 

Rejuvenation Work done 1 Acre 

Rejuvenation work done in Square 
meter 

8450 

Water Storage capacity (Before) 3.23 million (Note : We 
consider only 2 Meter depth) 

Water Storage capacity (After) 33.8 Million Litres 
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8. Haitapura Pond 

 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

9. Yakalaspura Pond (2) 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Pond Name Haitapur Pond 

Village Name Haitapur 

Panchayat Name Mundi Panchayath 

Rejuvenation Period 23 January – 6 February 2024 

Pond Size 4 Acre ( 65 Meter Width 45 
meter Length 2 meter Depth ) 

Rejuvenated Pond area 1 Acre 

Rejuvenation work done in Square 
meter 

8775 (65 Meter Width 45 meter 
Length 4 meter depth ) 

Water Storage capacity (Before) 26.325 Million Litres (Note: 
depth 3 mitre) 

Water Storage capacity (After) 35.1 Million Litres 
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10. Janthli Pond  
 

 

 

 

 

 

 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Pond Name Yaklaspur Niravari Pond 

Village Name Yaklaspur ( 2nd Pond ) 

Panchayat Name Yaklaspur Panchayath 

Rejuvenation Period 25 February – 10 March 2024 

Pond Size 2 Acre (110 mtr length, width 55 
mtr, Depth 4 Mtr ) 

Rejuvenation work done in Square meter 6825 (110 mtr length, width 60 
mtr,  depth 5.5 mtr) 

Water Storage capacity (Before) 24.2 Million Liters 

Water Storage capacity (After) 36.3 Million Liters (12.1 Million 
Additional ) 

Pond Name Janthli Pond 

Village Name Janthli 

Panchayat Name Janthli shirur Panchayath 

Rejuvenation Period 2 February  – 29 February 

Pond Size 80 mtr width, 55 mtr length, 
5 Depth. 

Rejuvenation work done in Square 
meter 

80 mtr width, 55 mtr length, 
7 Depth. 

Water Storage capacity (Before) 22 Million Liters 

Water Storage capacity (After) 30.8 Million Liters ( 8.8 
Million ) 
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11. Dambala Pond (1) 
 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

12. Dambala Pond (2nd )  
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Pond Name Dambala Community 
Pond 

Village Name Dambala 1st 

Panchayat Name Dambala  1st 

Rejuvenation Period 12 March – 31 March 
2024 

Pond Size 1 Acre (30 mtr 
length, width 31 mtr, 

Depth 1.5 Mtr ) 

Rejuvenation work done in 
Square meter 

(40 mtr length, width 
31 mtr, Depth 3.5 

Mtr) 
Water Storage capacity 

(Before) 
1.39 Million Liters 

Water Storage capacity 
(After) 

4.34 Million Liters 
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Pond Name Damabala Drinking Water 

Village Name Dambala 2nd Pond 

Panchayat Name Dambala Panchayath 

Rejuvenation Period 15 march – 31 March  2024 

Pond Size 49 mtr length, width 47 mtr, 
Depth 0.5 Mtr 

Rejuvenation work done in Square 
meter 

49 mtr length, width 47 mtr, 
Depth 2 Mtr 

Water Storage capacity (Before) 1.15 Million Liters 

Water Storage capacity (After) 4.6 million Liters 

 

 
13. Peta Alur (2nd ) 

 

 

 
 
 
 
  

 

 

 

 

  

Pond Name Peta Alur community Pond 

Village Name Peta Alur 

Panchayat Name Peta Alur Panchayat 

Rejuvenation Period 25 March – 5 April 2024 

Pond Size (30 mtr length, width 30 mtr, 
Depth 1.5 Mtr ) 

Rejuvenation work done in Square meter (48 mtr length, width 50 mtr,  
depth 3.5 mtr) 

Water Storage capacity (Before) 1.35 Million Liters 

Water Storage capacity (After) 8.4 Million Literes 
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14. Shirur Pond  
 

 

   

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

15. Haitapura Road ( Venkatapura ) 

 
 

 

  

Pond Name Shirur Community Pond 

Village Name Shirur 

Panchayat Name Janthli Shirur Panchayath 

Rejuvenation Period 18 March  – 31 march 2024 

Pond Size (45 mtr length, width 49 mtr, 
Depth 1.5 Mtr ) 

Rejuvenation work done in Square 
meter 

(45 mtr length, width 49 mtr, 
Depth 3 Mtr ) 

Water Storage capacity (Before) 3.3 Million Liters 

Water Storage capacity (After) 6.6 Million Liters 
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Pond Name Haitapura Road ( Venkatapura ) 

Village Name Haitapura Road ( Venkatapura ) 

Panchayat Name Venkatapura 

Rejuvenation Period 2nd February – 16th  February 2024 

Pond Size 2 Acre (78 mtr length, width 95 mtr,  
Depth 3.5 Mtr ) 

Rejuvenation work done in Square meter 6825 (78 mtr length, width 95 mtr,  
Depth 5 Mtr ) 

Water Storage capacity (Before) 25.9 million litres 

Water Storage capacity (After) 37.05 million Litres 

 

16. Halligudi Pond 
 

 

 

  
 

  

  
 

 

Pond Name Halligudi Drinking Water Pond 

Village Name Halligudi 

Panchayat Name Halligudi 

Rejuvenation Period 26 February – 27 February 2024 

Pond Size 2 Acre (45 mtr length, width 50 
mtr,  depth 3 mtr) 

Rejuvenation work done in Square meter (45 mtr length, width 50 mtr,  
depth 9 mtr) 

Water Storage capacity (Before) 6.75 million litres 

Water Storage capacity (After) 20.25 million Litres (Note: depth 
9 metre) 
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17. Hallikeri Pond  

  
 

 

 

 

Pond Name Hallikeri Niravari Pond 

Village Name Hallikeri 

Panchayat Name Hallikeri  Panchayath 

Rejuvenation Period 23 January – 8 February 2024 

Pond Size 2 Acre (79 mtr length, width 
90 mtr, Depth 8 Mtr ) 

Rejuvenation work done in Square 
meter 

(79 mtr length, width 110 mtr,  
depth 10 mtr) 

Water Storage capacity (Before) 56.8 million litres 

Water Storage capacity (After) 86.9 million Litres (Note: 
depth 10 mitre) 

 

 

 

  

18. Venkatapura (2nd ) 
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19. Kadampura  
 

 

 

 

 

 

 

 

 

 

 

 

 

  

Pond Name Venkatapura 2 Niravari Pond 

Village Name Venkatapura 

Panchayat Name Hallikeri Panchayath 

Rejuvenation Period 23 January – 8 February 
2024 

Pond Size 2 Acre (40 mtr length, width 
45 mtr, Depth 2 Mtr ) 

Rejuvenation work done in Square 
meter 

6825 (40 mtr length, width 50 
mtr,  depth 3.5 mtr) 

Water Storage capacity (Before) 3.6 million litres 

Water Storage capacity (After) 7 million Litres 

Pond Name Kadampura 

Village Name Kadampura 

Panchayat Name Kadampura Panchayath 

Rejuvenation Period 13 July  – 28 July 2024 

Pond Size 1 Acre (50 mtr length, width 
90 mtr, Depth 5 Mtr ) 

Rejuvenation work done in Square 
meter 

80 mtr length, width 110 mtr, 
Depth 6 Mtr ) 

Water Storage capacity (Before) 2.2 million litres 

Water Storage capacity (After) 5.2  million Litres 
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20. Mevundi Pond 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

  

21. Hallikeri (2nd ) 
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Pond Name Mevundi Water Pond 

Village Name Mevundi 

Panchayat Name Mevundi Panchayath 

Rejuvenation Period 13 June  – 25 June 2024 

Pond Size 1 Acre (40 mtr length, width 40 mtr, Depth 3 Mtr ) 

Rejuvenation work done in Square 
meter 

40 mtr length, width 46 mtr, Depth 5 Mtr ) 

Water Storage capacity (Before) 4.8  million litres 

Water Storage capacity (After) 8  million Litres 
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22. Churchihal Pond  
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Pond Name Hallikeri Water Pond 

Village Name Hallikeri 

Panchayat Name Hallikeri Panchayath 

Rejuvenation Period 01 June  – 15 June 2024 

Pond Size 1 Acre (65 mtr length, width 
60 mtr, Depth 3 Mtr ) 

Rejuvenation work done in Square 
meter 

65 mtr length, width 80 mtr, 
Depth 4.5 Mtr ) 

Water Storage capacity (Before) 15 million litres 

Water Storage capacity (After) 23  million Litres 

Pond Name Churchihal Water Pond 

Village Name Churchihal 

Panchayat Name Churchihal Panchayath 

Rejuvenation Period 15 August– 01 September 
2024 

Pond Size 1 Acre (65 mtr length, width 
60 mtr, Depth 3 Mtr ) 

Rejuvenation work done in Square 
meter 

65 mtr length, width 80 mtr, 
Depth 4.5 Mtr ) 

Water Storage capacity (Before) 0 

Water Storage capacity (After) 2 million Litres 
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Individual Bunds  

 
List of Farmers who took benefit of this activity  

 
Name Village Construction  Acre Of Land  

    
Sampat Manavi  Petalur Bund Construction  5 

Hallappa Shiranalli  Peta Alur Bund Construction  4 
Mariyappa Karigar         Jantali Bund Construction  8 

Shivanad Jalihal  Yakalaspura Bund Construction  3 
Mallappa Madar Harogeri  Bund Construction  4 

S M Halli Petalur Bund Construction  5 

Muttanna Talakalla Janatalli Bund Construction  3 
Sangappa Kovi Basapur Bund Construction  2 

Mudakappa  Arakeri Haligoudi Bund Construction  1 
Sharanappa Halli  Yakalaspura Bund Construction  6 

Shekappa Vadatti Yakasapur Bund Construction  3 
Nilappa Kole Yakalaspura Bund Construction  5 

Sangappa Kuradagi Harogeri Bund Construction  4 
Yallappa Binala  Harogeri Bund Construction  3.5 

Sangappa Malle Yakalaspura Bund Construction  2 
Bharmappa Talakalla Venkatapur Bund Construction  6 

Shekappa Ronad Venkatapur Bund Construction  5 
Shivanand Koppal Yeklaspur Bund Construction  4 

Hanamanta Bharmagoudra Yeklaspur Bund Construction  2 
Basappa Meti Yakalaspura Bund Construction  5 

Basappa  Sodi Peta Alur Bund Construction  6 
Channappa Hadapada  Peta Alur Bund Construction  3 

Shivanagoudra 
Sannapagoudra  

Yakalaspura Bund Construction  2 

Muttu Bisanalli Petalur Bund Construction  3 
Haish Goura Venakatapur Bund Construction  7 

Gavisddappa Kundral Petalur Bund Construction  3 
Prakash Pujar Yaklaspur Bund Construction  5 

Shankappa Jaggal Petalur Bund Construction  9 
Shivapa Hadimani Venkatapur  Bund Construction  6 

Basappa Alur Venkatapur  Bund Construction  2 
Shankrappa Cagannavara Venkatapur  Bund Construction  5 

Channappagouda  Venkatapur  Bund Construction  4 
Goususab Dambal Venkatapur  Bund Construction  7 

Arun Kurtakoti Venkatapur  Bund Construction  3 

Shanamuka Kolli Harogeri Bund Construction  5 
Basanagoda Nagahalli  Harogeri  Bund Construction  3 

Umesh Kabralli Vekatapur Bund Construction  5 
Chandru Kenchanagoudr. Yaklaspur  Bund Construction  2 

Dariyappa Hadimani Haitapur  Bund Construction  11 
Shivappa Pujar Peta Alur Bund Construction  9 

Shankrapa Harti Peta Alur Bund Construction  8 
Suni Gadagin Peta Alur Bund Construction  7 

Shivapp Nagavi Venkatapur  Bund Construction  5 
Mallapp Guihati Venkatapur  Bund Construction  6 
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Devendrappa Dyavanur Venkatapur  Bund Construction  2 

Maiari Karamadi Venkatapur  Bund Construction  9 
Basppa Sudi Muradi Bund Construction  4 

Shankar Manavi Muradi Bund Construction  2 
Pakkirapa Sandi Venkatapur  Bund Construction  5 

Mahesh Timmapur Yaklaspur  Bund Construction  4 
Siddappa Bagevadi Harogri  Bund Construction  8 

Nagaraj Timmapur Vekatapur Bund Construction  5 
Ravi Asuti Peta Alur Bund Construction  7 

Manjunath Shivaratti Vekatapur Bund Construction  4 
Somanna Sudi Peta Alur Bund Construction  2 

Muttanna Alur Vekatapur Bund Construction  3 
Subhas Katagi Venkatapur  Bund Construction  9 

Yankappa Lamani Jantli Bund Construction  3 
Manjunath Hiremath Venkatapur  Bund Construction  5 

Arun Pujar Peta Alur Bund Construction  2 
Nagavva Halvar Peta Alur Bund Construction  1 

Sharanappa Marigoudar Peta Alur Bund Construction  2 

Rakesh Halappa  Peta Alur  Bund Construction  4 
Lakshamma Halappa  Peta Alur  Bund Construction  3 

Ravi Asundi Peta Alur  Bund Construction  5 
Basappa Sanadi  Kelur  Bund Construction  3 

Sidappa Hoovi Kelur  Bund Construction  2 
Ramesh Sanadi Kelur  Bund Construction  3 

Nagaraj Timmapur Kelur  Bund Construction  2 
Mahesh Niyavli Kelur  Bund Construction  3 
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Images of the Bunds created 
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INDIVIDUAL PONDS 

 

Name Village 
Structure 
Created 

Acre of land 
owned 

Sharanappa Marigoudar Peta Alur Individual Ponds 8 

Virabadarya Hiremata Harogeri Individual Ponds 5 

Prabhugouda Nagarahalli Harogeri Individual Ponds 7 

Basangoud Nagarahalli Harogeri Individual Ponds 4 

Pulekeshigouda Nagarahalli Harogeri Individual Ponds 2 

Umesh Bannimarad Vekatapur Individual Ponds 3 

Basappa Pojar Vekatapur Individual Ponds 9 

Yallappa Kovi Vekatapur Individual Ponds 3 

Channappa Kori Vekatapur Individual Ponds 5 

Subas Chakalabe Vekatapur Individual Ponds 2 

S S Patil Vekatapur Individual Ponds 1 

Shivanagoudr Marigoudar Vekatapur Individual Ponds 2 

Manju  Soshi Vekatapur Individual Ponds 4 

Hallappa Kaberhalli Maivundi Individual Ponds 3 

Shivappa Ganiger Harogeri Individual Ponds 5 

Prabu Desahi Petalur Individual Ponds 3 

Muttappa Karkaredi Harogeri Individual Ponds 2 

Sharanappa Marigoudr Vekatapur Individual Ponds 3 

Yakanagoudar Karigoudar Petalur Individual Ponds 2 

Sangappa Malle Yakasapur Individual Ponds 3 

 

 
Images of the Structures  
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 SBI Sanjeevani  

 
Total MOPD conducted during the project  Ð 263 

Patients Checkup Ð 2877 

Patients treated Ð 2542 

Tests done Ð Sugar Test Ð 165 

Referred to govt hospitals Ð 335 

Community contribution Ð 93,440/- 
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Community Engagement: 
 

Our ground staff and CEO visited Villages and met with the farmers and the Gram Panchayat to give information 

and also to take the permission from the Gram Panchayat. 

 

Total Community meeting Ð 25 

Total Panchayat meetings - 21 

	

						 	

							 	

	

Our CEO with ground staff at a meeting with the Muradi Village Panchayat 
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During the visit of the Assistant Manager along with our CEO we had a meeting with the Farmers Association in 

Mundaragi Taluk to give the information about the Raita Bandu initiative and how they benefit from it. 

	

	

The team did a Baseline Survey and at the same time, provided information to increase awareness about individual 

farm ponds and bund work to the farmers/ 

 

       

 

Our CEO had a meeting with the Bagewadi Gram Panchayat along with the leaders of the Village and some farmers 

after completion of the rejuvenation of the Community Pond.  
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Visits / Events / NGO & SBI staff or higher Management Visit  
 

Assistant Manager Visit 
 

The ground team had a meeting with the Assistant Manager of SBI Foundation in December regarding the work and 

Plans. During his visit, he shared his thoughts and ideas on how to make the implementation faster and more 

effective and visited selected ponds for rejuvenation.  

	

	 							 	

	

	

World Water Day  
 

On the Occasion of World Water Day, along with the Villagers of Dambala we celebrated the occasion and the 

village Elder spoke about the importance of water and reminisced on his childhood days regarding the comparison 

of water levels with the present day/ 
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Assistant Manager Visit 
 

The SBI Foundation Assistant Manager Mr Anil Katewad visited the Gram Seva and Gram Saksham project area in the 

month of June and checked all the work done, including the current maintenance status. He reviewed to quality of 

the implementation, and also checked on the benefits that are shown for the villagers.  He also interviewed the 

villagers to find out how satisfied they are with the project.   
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Blood Donation Camp 
 

On the occasion of World Blood Donation Day, we conducted the Blood donation camp in Venkatapura Village in the 

month of June. A total of 24 youths donated blood and more than 50 people came and took the free BP and 

diabetes test. We issued a Certificate to all the Blood donors through the blood bank.  

Along with the Donation we also shared the importance of blood donation and how this donation benefits not only 

the people who receive the blood but also the donor.  
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International Yoga Day  
 

In June, on the occasion of International Yoga Day with the support of the government school in Yaklaspura Village 

we conducted a yoga day at the school. More than 50 students took part in the practice of yoga and were informed 

about the importance of yoga and how they can keep themselves healthy through this practice. 
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Media Coverage  
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Handing over of the Community Ponds to the Panchyat 

 
Our Thematic Officer Mr Husen visited all the Gram Panchayats to handover the responsibility for the community 

ponds which have been rejuvenated. This handover gives the Panchyat the authority and responsibility for future 

maintenance of the cleaned ponds.  

 

								  
 

 

Impact Stories 

 

 

 

Halligudi Villagers came together to show their gratitude for the rejuvenated community pond which is now well 

filled with the rain water.  
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Mevundi Villagers come together to show their appreciation and gratitude for the Community pond created under 

the Gram Saksham project 

 
 

 

 

Haitapura Villagers came together to show their appreciation for the work done. 
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Shirur Villagers along with youth came to show appreciation for the work done. 
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Methodology of the Community Pond Rejuvenation 

 
The following is the methodology implemented to ensure successful pond rejuvenation. 

1. Surveyed area and villages to select potential ponds needing cleaning and de-silting. 

2. Meeting with Gram Panchyat and the community members to check on their requirements 

3. Measuring pond area and assessing the work needed. 

4. Meeting with local farmers to create awareness about the importance of the silt soil to be excavated and 

ensuring agreement from them to cart the soil to their land at no cost. 

5. Gram Panchyat meeting to sign no objection letter and to discuss with community for agreement to go ahead 

with rejuvenation of their pond. 

6. Get agreement from required number of farmers to take the soil away. 

7. Gather required excavator equipment and labour. 

8. Start the work. 

9. Cleaning of surrounding area and ensuring the sides of the pond are secure and the inlet and outlet area strong 

10. When work is complete, handover responsibility for maintenance to the Gram Panchyat. 

11. Photography and recording of all stages of the work.  

12. Preparation of completion report including photos. 

 

Challenges faced during pond rejuvenation work. 

 

1. Some ponds are very large and our funding insufficient to clear the whole area as the cost was much higher 

than the budget. In Peta lur village although the silted soil was good quality, our budget was only for one 

acre.  The villagers asked us to do more but it was not possible. In this situation we referred to the Gram 

Panchyat agreement that was only for one acre. 

2. The lower soil under the silted up area poor quality and not suited to spreading on farm land.  This soil was 

used to build up the border area of the pond.  

3. When rains came it created a problem and the rejuvenation work had to be done quickly.  For this we needed 

to hire 2-3 machines as well as our own excavator so that the work could be done smoothly. 
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Benefits to the farmers from the spreading of silt on their farm land 
 

In September the KVK Halokoti Ð agricultural science foundation.. came to Jantli Village to do an Impact Study on 

the effects of the addition of the rejuvenated pond silt on the barren land of the local farms. The silt has built up 

in the old ponds over many years and is very fertile soil. During the rejuvenaton and de-silting of the ponds the 

farmers take this away to spread on their farm land. This year has shown a poor rainfall in the area, Gadag - 

District, Mundargi Taluk. However even with little rain, more than 100 farmers utilised this silt.. and all of them 

have experienced a good crop on the previously barren land. 

 

In Petha lur the farmers are very happy Ð having now been able to grow onion, sunflower and chilli on their land 

which before was barren with no crop. 

 

 

  

The field on the left has had silt added and is now growing a good crop.  The field on the right is barren with no 

addition of silt. 
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Achievement and sustainability of the Community Ponds 

 
The sustainability of community ponds is vital for maintaining local ecosystems, supporting biodiversity, and 

ensuring long-term water conservation. A sustainable pond is one that remains functional over time, providing 

clean water for both human use and wildlife while maintaining its ecological balance. This can be achieved 

through regular maintenance, such as preventing sediment buildup, controlling pollution, both in the pond 

and in the water shed area, and promoting native vegetation around the pond to prevent erosion and enhance 

water filtration. Community engagement is key, as educating locals about the importance of the pond fosters 

collective responsibility. By integrating traditional practices with modern conservation techniques, 

community ponds can continue to serve as essential resources for both environmental and human needs. 
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