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INTRODUCTION

SBI Gram Saksham Project is a unique and vital initiative launched by the SBI Foundation in collaboration
with its implementing partner, the Sankalpa Rural Development Society. Initially focused on supporting
individual poor to marginal farmers with individual ponds and bunds to support rainwater harvesting, the
program has expanded its scope to include the rejuvenation of community ponds. The initiative aims to
enhance groundwater levels and help farmers in the drought-prone region of Gadag District to store
rainwater during monsoon for use and utilization during dry periods. By focusing on the construction and

rejuvenation of these water bodies, the project seeks to improve water availability and provide long-

term benefits to farmers in the region.
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OBJECTIVE

Sankalpa Rural developments commitment along with SBI Foundations Vision to create a sustainable water source
which will not only work as water source during drought but also a source to increase the ground water which in
return help the farmers in cultivating the quality crops which will help in their boosting their economics

dependance.

The objectives of this initiative include

e Groundwater Assessment:
Quantify current groundwater availability for irrigation by mapping existing resources, estimating

aquifer recharge rates, and measuring seasonal fluctuations in well levels.
e Drinking Water Evaluation: Assess access to safe drinking water by:

a. ldentifying the percentage of households dependent on Community ponds, bore wells, or

piped water supply.
b. Evaluating water quality in Community ponds and other drinking sources.

c. Inspecting the functionality and capacity of water supply infrastructure.
e Agricultural Analysis: Analyze current agricultural practices and financial viability by:
a. Determining crop types, irrigation techniques, and fertilizer/pesticide use.
b. Estimating per-hectare expenses and income for different crops.
c. Understanding farmer perceptions and challenges related to water management and

profitability.
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COMMUNITY PONDS

Community ponds are vital to village life, serving as essential sources of water for drinking, irrigation, and livestock
while also playing a crucial role in groundwater recharge. They support agriculture by providing irrigation during
dry seasons and offering water for livestock, reducing the burden on villagers. Ponds foster local biodiversity,
creating habitats for aquatic life, birds, and wildlife, which contribute to a balanced ecosystem. Socially, these
ponds act as community gathering places and hold cultural significance, often linked to traditional rituals and
festivals. Environmentally, they help mitigate floods by absorbing excess rainwater and offer a buffer against
droughts by storing water for dry periods. Economically, community ponds sustain livelihoods through activities like
fish farming and lotus cultivation, and they even have the potential to attract eco-tourism. By supporting both the
environment and the people, these ponds play a crucial role in the sustainable development and resilience of rural

communities.

Below are the list of Community Ponds created under SBI Gram Saksham

1. Kelur Pond

Pond Name Kelur Pond

Village Name Kelur

Panchayat Name Harogeri Panchayath

Rejuvenation Period 9 December - 16 December 2023

Pond Size 4 Acre

Rejuvenated Pond Size 1.5 Acre

Rejuvenation work done in Square 4770 SQ meter ( 53 meters

meter width 90 meter length 01 meter
depth)

Water Storage Capacity (Before) 696 million litres

Water Storage Capacity (After) 4.77 Million litres additional
water storage
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2. Muradi Pond

Pond Name

Muradi Nirawari Pond

Village Name

Muradi

Panchayat Name

Muradi Panchayath

Rejuvenation Period

15 December — 29 December 2023

Pond Size 4 Acre
Rejuvenation work done in Square 4212
meter

Water Storage capacity (Before)

Approximate 1.9 million ( Note : we
consider only 1 meter depth )

Water Storage capacity (After)

4.212 Million

3. Bagewadi Pond

Pond Name

Dam Pond

Village Name

Bagewadi

Panchayat Name

Bagewadi Panchayath

Rejuvenation Period

17 December - 30

December
Pond Size 3 Acre
Rejuvenated Pond Size 1 Acre

Rejuvenation work done in Square | 5400 sq/mtr (30 Mtr Width ,

meter 120 mtr Length & 1.5 Mtr
Depth)
Water Storage capacity (Before) Approximate 1.5 million

(Note : 3 meter depth )

Water Storage capacity (After)

5.4 Million Litres Water
Storage capacity
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4. Venkatapura Pond

Pond Name Venkatapur Pond
Village Name Venkatapur
Panchayat Name Venkatapur Panchayath
Rejuvenation Period 21 Dec — 31 December 2023
Pond Size

1/2 Acre ( 25meter 25 meter 2.5

Before size meter depth )

Rejuvenation work done in Square meter | 2883 Sg/Mtr (31 Mtr Width, 31
mtr Length & 3 Mtr Depth)

Water Storage capacity (Before) 2.023 million Litres

Water Storage capacity (After) 2.883 million Litres

T
GalaxyF22
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5. Peta Alur Pond

Pond Name Niravari Keri Peta Alur
Village Name Peta Alur
Panchayat Name Peta Alur Panchayath
Rejuvenation Period
Pond Size 5 acre
Rejuvenation work done in square 4565
meter

Water Storage Capacity (Before)

1.13 core million (Note: we
consider only depth 2 mitres)

Water Storage Capacity (After)

4565000

Pond Name

Niravari Keri Peta Alur

6. Yakalaspura Pond (1)
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Pond Name Yaklaspur Niravari Pond
Village Name Yaklaspur
Panchayat Name Yaklaspur Panchayath
Rejuvenation Period 23 January — 8 February 2024
Pond Size 2 Acre (105 mtr length, width 65

mtr, Depth 4 Mtr)

Rejuvenation work done in Square meter 6825 (105 mtr length, width 65
mtr, depth 5 mtr)

Water Storage capacity (Before) 27.3 million litres (Note: depth 4
mitre)
Water Storage capacity (After) 34.125 million Litres

7. Kerehalli

Pond Name Kerehalli Pond
Village Name Kerehalli
Panchayat Name Bagewadi Panchayath
Rejuvenation Period 06 January — 17 January 2024
Pond Size
4 Acre
Rejuvenation Work done 1 Acre
Rejuvenation work done in Square 8450
meter
Water Storage capacity (Before) 3.23 million (Note : We
consider only 2 Meter depth)
Water Storage capacity (After) 33.8 Million Litres
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8. Haitapura Pond
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Pond Name Haitapur Pond
Village Name Haitapur
Panchayat Name Mundi Panchayath
Rejuvenation Period 23 January — 6 February 2024
Pond Size 4 Acre ( 65 Meter Width 45
meter Length 2 meter Depth )
Rejuvenated Pond area 1 Acre
Rejuvenation work done in Square 8775 (65 Meter Width 45 meter
meter Length 4 meter depth )
Water Storage capacity (Before) 26.325 Million Litres (Note:
depth 3 mitre)
Water Storage capacity (After) 35.1 Million Litres

9. Yakalaspura Pond (2)

‘

10
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Pond Name Yaklaspur Niravari Pond
Village Name Yaklaspur ( 2" Pond )
Panchayat Name Yaklaspur Panchayath
Rejuvenation Period 25 February — 10 March 2024
Pond Size 2 Acre (110 mtr length, width 55

mtr, Depth 4 Mtr )

Rejuvenation work done in Square meter 6825 (110 mtr length, width 60
mtr, depth 5.5 mtr)

Water Storage capacity (Before) 24.2 Million Liters
Water Storage capacity (After) 36.3 Million Liters (12.1 Million
Additional )

10. Janthli Pond

Pond Name Janthli Pond

Village Name Janthli
Panchayat Name Janthli shirur Panchayath
Rejuvenation Period 2 February - 29 February
Pond Size 80 mtr width, 55 mtr length,

5 Depth.
Rejuvenation work done in Square 80 mtr width, 55 mtr length,

meter 7 Depth.

Water Storage capacity (Before) 22 Million Liters
Water Storage capacity (After) 30.8 Million Liters ( 8.8
Million )

11
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11. Dambala Pond (1)

Pond Name

Dambala Community
Pond

Village Name

Dambala 1st

Panchayat Name

Dambala 1st

Rejuvenation Period

12 March — 31 March
2024

Pond Size

1 Acre (30 mtr
length, width 31 mtr,
Depth 1.5 Mtr)

Rejuvenation work done in
Square meter

(40 mtr length, width
31 mtr, Depth 3.5
Mtr)

Water Storage capacity
(Before)

1.39 Million Liters

Water Storage capacity
(After)

4.34 Million Liters

12. Dambala Pond (2"9)

FOUNDATION
Seruice Ceyond Canking
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Pond Name Damabala Drinking Water
Village Name Dambala 2" Pond
Panchayat Name Dambala Panchayath
Rejuvenation Period 15 march — 31 March 2024
Pond Size 49 mtr length, width 47 mtr,

Depth 0.5 Mtr

Rejuvenation work done in Square 49 mtr length, width 47 mtr,

meter Depth 2 Mtr
Water Storage capacity (Before) 1.15 Million Liters
Water Storage capacity (After) 4.6 million Liters

13. Peta Alur (2)

Pond Name Peta Alur community Pond
Village Name Peta Alur
Panchayat Name Peta Alur Panchayat
Rejuvenation Period 25 March — 5 April 2024
Pond Size (30 mtr length, width 30 mtr,

Depth 1.5 Mtr)

Rejuvenation work done in Square meter | (48 mtr length, width 50 mtr,
depth 3.5 mtr)

Water Storage capacity (Before) 1.35 Million Liters

Water Storage capacity (After) 8.4 Million Literes

13
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14. Shirur Pond

Galaxy F22

Pond Name Shirur Community Pond
Village Name Shirur
Panchayat Name Janthli Shirur Panchayath
Rejuvenation Period 18 March - 31 march 2024
Pond Size (45 mtr length, width 49 mtr,
Depth 1.5 Mtr)
Rejuvenation work done in Square (45 mtr length, width 49 mtr,
meter Depth 3 Mtr)
Water Storage capacity (Before) 3.3 Million Liters
Water Storage capacity (After) 6.6 Million Liters

15. Haitapura Road ( Venkatapura )

™

14
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Pond Name

Haitapura Road ( Venkatapura)

Village Name

Haitapura Road ( Venkatapura)

Panchayat Name

Venkatapura

Rejuvenation Period

2"d February — 16" February 2024

Pond Size

2 Acre (78 mtr length, width 95 mtr,
Depth 3.5 Mtr)

Rejuvenation work done in Square meter

6825 (78 mtr length, width 95 mtr,
Depth 5 Mtr )

Water Storage capacity (Before)

25.9 million litres

Water Storage capacity (After)

37.05 million Litres

16. Halligudi Pond

Pond Name Halligudi Drinking Water Pond
Village Name Halligudi
Panchayat Name Halligudi

Rejuvenation Period

26 February — 27 February 2024

Pond Size

2 Acre (45 mtr length, width 50
mtr, depth 3 mtr)

Rejuvenation work done in Square meter

(45 mtr length, width 50 mtr,
depth 9 mtr)

Water Storage capacity (Before)

6.75 million litres

Water Storage capacity (After)

20.25 million Litres (Note: depth
9 metre)

15
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17. Hallikeri Pond

Pond Name

Hallikeri Niravari Pond

Village Name

Hallikeri

Panchayat Name

Hallikeri Panchayath

Rejuvenation Period

23 January — 8 February 2024

Pond Size

2 Acre (79 mtr length, width
90 mtr, Depth 8 Mtr)

Rejuvenation work done in Square
meter

(79 mtr length, width 110 mtr,
depth 10 mtr)

Water Storage capacity (Before)

56.8 million litres

Water Storage capacity (After)

86.9 million Litres (Note:
depth 10 mitre)

18. Venkatapura (2")

16
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Pond Name

Venkatapura 2 Niravari Pond

Village Name

Venkatapura

Panchayat Name

Hallikeri Panchayath

Rejuvenation Period

23 January — 8 February
2024

Pond Size

2 Acre (40 mtr length, width

45 mtr, Depth 2 Mtr)

Rejuvenation work done in Square

meter

6825 (40 mtr length, width 50

mtr, depth 3.5 mtr)

Water Storage capacity (Before)

3.6 million litres

Water Storage capacity (After)

7 million Litres

19. Kadampura

Pond Name

Kadampura

Village Name

Kadampura

Panchayat Name

Kadampura Panchayath

Rejuvenation Period

13 July - 28 July 2024

Pond Size

1 Acre (50 mtr length, width
90 mtr, Depth 5 Mtr)

Rejuvenation work done in Square
meter

80 mtr length, width 110 mtr,
Depth 6 Mtr)

Water Storage capacity (Before)

2.2 million litres

Water Storage capacity (After)

5.2 million Litres

17



\\

4

SANKALPA

Rural Development Society

O SBI 22!

20. Mevundi Pond

Y LU P smint gt L)
S OBl s RO R

Pond Name

Mevundi Water Pond

Village Name

Mevundi

Panchayat Name

Mevundi Panchayath

Rejuvenation Period

13 June - 25 June 2024

Pond Size

1 Acre (40 mtr length, width 40 mtr, Depth 3 Mtr)

Rejuvenation work done in Square
meter

40 mtr length, width 46 mtr, Depth 5 Mtr)

Water Storage capacity (Before)

4.8 million litres

Water Storage capacity (After)

8 million Litres

21. Hallikeri (2" )

18



O SBI =2.2220220

| SANKALPA
@Rural Development Society

Pond Name Hallikeri Water Pond
Village Name Hallikeri
Panchayat Name Hallikeri Panchayath
Rejuvenation Period 01 June —-15 June 2024
Pond Size 1 Acre (65 mtr length, width

60 mtr, Depth 3 Mtr)

Rejuvenation work done in Square 65 mtr length, width 80 mtr,

meter Depth 4.5 Mtr)
Water Storage capacity (Before) 15 million litres
Water Storage capacity (After) 23 million Litres

22. Churchihal Pond

Pond Name Churchihal Water Pond
Village Name Churchihal
Panchayat Name Churchihal Panchayath
Rejuvenation Period 15 August— 01 September
2024
Pond Size 1 Acre (65 mtr length, width

60 mtr, Depth 3 Mtr)

Rejuvenation work done in Square 65 mtr length, width 80 mtr,
meter Depth 4.5 Mtr)

Water Storage capacity (Before) 0

Water Storage capacity (After) 2 million Litres
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Individual Bunds

List of Farmers who took benefit of this activity
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Name Village Construction Acre Of Land

Sampat Manavi Petalur Bund Construction 5
Hallappa Shiranalli Peta Alur Bund Construction 4
Mariyappa Karigar Jantali Bund Construction 8
Shivanad Jalihal Yakalaspura Bund Construction 3
Mallappa Madar Harogeri Bund Construction 4

S M Halli Petalur Bund Construction 5
Muttanna Talakalla Janatalli Bund Construction 3
Sangappa Kovi Basapur Bund Construction 2
Mudakappa Arakeri Haligoudi Bund Construction 1
Sharanappa Halli Yakalaspura Bund Construction 6
Shekappa Vadatti Yakasapur Bund Construction 3
Nilappa Kole Yakalaspura Bund Construction 5
Sangappa Kuradagi Harogeri Bund Construction 4

Yallappa Binala Harogeri Bund Construction 3.5
Sangappa Malle Yakalaspura Bund Construction 2
Bharmappa Talakalla Venkatapur Bund Construction 6
Shekappa Ronad Venkatapur Bund Construction 5
Shivanand Koppal Yeklaspur Bund Construction 4
Hanamanta Bharmagoudra Yeklaspur Bund Construction 2
Basappa Meti Yakalaspura Bund Construction 5
Basappa Sodi Peta Alur Bund Construction 6
Channappa Hadapada Peta Alur Bund Construction 3
Shivanagoudra Yakalaspura Bund Construction 2

Sannapagoudra

Muttu Bisanalli Petalur Bund Construction 3
Haish Goura Venakatapur Bund Construction 7
Gavisddappa Kundral Petalur Bund Construction 3
Prakash Pujar Yaklaspur Bund Construction 5
Shankappa Jaggal Petalur Bund Construction 9
Shivapa Hadimani Venkatapur Bund Construction 6
Basappa Alur Venkatapur Bund Construction 2
Shankrappa Cagannavara Venkatapur Bund Construction 5
Channappagouda Venkatapur Bund Construction 4
Goususab Dambal Venkatapur Bund Construction 7
Arun Kurtakoti Venkatapur Bund Construction 3
Shanamuka Kolli Harogeri Bund Construction 5
Basanagoda Nagahalli Harogeri Bund Construction 3
Umesh Kabralli Vekatapur Bund Construction 5
Chandru Kenchanagoudr. Yaklaspur Bund Construction 2
Dariyappa Hadimani Haitapur Bund Construction 11
Shivappa Pujar Peta Alur Bund Construction 9
Shankrapa Harti Peta Alur Bund Construction 8
Suni Gadagin Peta Alur Bund Construction 7
Shivapp Nagavi Venkatapur Bund Construction 5
Mallapp Guihati Venkatapur Bund Construction 6

20
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Devendrappa Dyavanur Venkatapur Bund Construction 2
Maiari Karamadi Venkatapur Bund Construction 9
Basppa Sudi Muradi Bund Construction 4
Shankar Manavi Muradi Bund Construction 2
Pakkirapa Sandi Venkatapur Bund Construction 5
Mahesh Timmapur Yaklaspur Bund Construction 4
Siddappa Bagevadi Harogri Bund Construction 8
Nagaraj Timmapur Vekatapur Bund Construction 5
Ravi Asuti Peta Alur Bund Construction 7/
Manjunath Shivaratti Vekatapur Bund Construction 4
Somanna Sudi Peta Alur Bund Construction 2
Muttanna Alur Vekatapur Bund Construction 3
Subhas Katagi Venkatapur Bund Construction 9
Yankappa Lamani Jantli Bund Construction 3
Manjunath Hiremath Venkatapur Bund Construction 5
Arun Pujar Peta Alur Bund Construction 2
Nagavva Halvar Peta Alur Bund Construction 1
Sharanappa Marigoudar Peta Alur Bund Construction 2
Rakesh Halappa Peta Alur Bund Construction 4
Lakshamma Halappa Peta Alur Bund Construction 3
Ravi Asundi Peta Alur Bund Construction 5
Basappa Sanadi Kelur Bund Construction 3
Sidappa Hoovi Kelur Bund Construction 2
Ramesh Sanadi Kelur Bund Construction 3
Nagaraj Timmapur Kelur Bund Construction 2
Mahesh Niyavli Kelur Bund Construction 3

21
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Images of the Bunds created
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INDIVIDUAL PONDS
Name Village Structure Acre of land
Created owhed

Sharanappa Marigoudar Peta Alur ndividual Ponds 8
Virabadarya Hiremata Harogeri ndividual Ponds 5
Prabhugouda Nagarahalli Harogeri ndividual Ponds 7/
Basangoud Nagarahalli Harogeri ndividual Ponds 4
Pulekeshigouda Nagarahalli Harogeri ndividual Ponds 2
Umesh Bannimarad Vekatapur ndividual Ponds 3
Basappa Pojar Vekatapur ndividual Ponds 9
Yallappa Kovi Vekatapur ndividual Ponds 3
Channappa Kori Vekatapur ndividual Ponds 5
Subas Chakalabe Vekatapur ndividual Ponds 2

S S Patil Vekatapur ndividual Ponds 1
Shivanagoudr Marigoudar Vekatapur ndividual Ponds 2
Manju Soshi Vekatapur ndividual Ponds 4
Hallappa Kaberhalli Maivundi ndividual Ponds 3
Shivappa Ganiger Harogeri ndividual Ponds 5
Prabu Desahi Petalur ndividual Ponds 3
Muttappa Karkaredi Harogeri ndividual Ponds 2
Sharanappa Marigoudr Vekatapur ndividual Ponds 3
Yakanagoudar Karigoudar Petalur ndividual Ponds 2
Sangappa Malle Yakasapur Individual Ponds 3

Images of the Structures
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Total MOPD conducted during the project - 263
Patients Checkup - 2877

Patients treated - 2542

Tests done - Sugar Test - 165

SBI Sanjeevani

Referred to govt hospitals - 335
Community contribution - 93,440/ -
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Our ground staff and CEO visited Villages and met with the farmers and the Gram Panchayat to give information
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Community Engagement:

and also to take the permission from the Gram Panchayat.

Total Community meeting - 25

Total Panchayat meetings - 21

Galaxy F22

Galaxy F22 :

31
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During the visit of the Assistant Manager along with our CEO we had a meeting with the Farmers Association in
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Mundaragi Taluk to give the information about the Raita Bandu initiative and how they benefit from it.
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The team did a Baseline Survey and at the same time, provided information to increase awareness about individual

farm ponds and bund work to the farmers/

Our CEO had a meeting with the Bagewadi Gram Panchayat along with the leaders of the Village and some farmers

after completion of the rejuvenation of the Community Pond.

32
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Visits / Events / NGO & SBI staff or higher Management Visit

Assistant Manager Visit

The ground team had a meeting with the Assistant Manager of SBI Foundation in December regarding the work and

Plans. During his visit, he shared his thoughts and ideas on how to make the implementation faster and more

effective and visited selected ponds for rejuvenation.

IRRERN!

World Water Day

On the Occasion of World Water Day, along with the Villagers of Dambala we celebrated the occasion and the
village Elder spoke about the importance of water and reminisced on his childhood days regarding the comparison

of water levels with the present day/
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Assistant Manager Visit

The SBI Foundation Assistant Manager Mr Anil Katewad visited the Gram Seva and Gram Saksham project area in the
month of June and checked all the work done, including the current maintenance status. He reviewed to quality of
the implementation, and also checked on the benefits that are shown for the villagers. He also interviewed the

villagers to find out how satisfied they are with the project.
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Blood Donation Camp

On the occasion of World Blood Donation Day, we conducted the Blood donation camp in Venkatapura Village in the
month of June. A total of 24 youths donated blood and more than 50 people came and took the free BP and
diabetes test. We issued a Certificate to all the Blood donors through the blood bank.

Along with the Donation we also shared the importance of blood donation and how this donation benefits not only

the people who receive the blood but also the donor.
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Rural Development Society

International Yoga Day

In June, on the occasion of International Yoga Day with the support of the government school in Yaklaspura Village
we conducted a yoga day at the school. More than 50 students took part in the practice of yoga and were informed

about the importance of yoga and how they can keep themselves healthy through this practice.

' A S

37



FOUNDATION
Seracee Beyond Banking

0SB

lj%A.DN KALPA

Media Coverage

D230 23083
*’oﬁ drUef dlosthots® Jeyed seoieen

238 L aede.:a 233

FRATITE, ST 50 5

25, 50 e e, 10 ed evE
£ SRR HERG R
Savd B3 15 ELEomM
e
BERTUIRUGE IO TERTE
25 &gy 'Zamsedn
o : RS RETITL
1 Tl Lo A, Sdal ‘S0ab SACHY) IRDEK wb
s ey sses, Y WA Aol siesH s Kb i 445 w;; g, Y g o e

S0en0 Bakh CAWAYY, AW BN KA SNFT
Fogg cuce’ dosufdoad od Damon ddd sodied ‘Focdexmios

Jes® w3,08° 85* RoBodde FRodesn®

SRCOLITTVOE:

uummmm

Lot Rods H42 Dochridd. o dd

T W AN W — -

. e, SOk

BLEcEDd DG, I
me., 2. st ShS
=TT ™I,

b c:n 4 S

a‘au WG
1"- Q'ﬁ‘ 3 m

pdat mﬁo’ 3'2‘

e aaTe - 0y WA A O

WSS Coms,
23 Mor 2024 Page s

s
AROIeR - amE
LRPOERN T &G
me, MR AnmomAd
SAtE W00 darce-
moQe mYT [INTS
AL LAUDE LU

T XoXms =
om, ), st E danes
Loahe, rim SRTCCS =AG
ST DEPE XoTfes om

A 2 .wm

mEo 23
ZhsTRenom, M
Dt uen ended

ISREME eh OSeT
RITTR MR UL SRISHQ EIRSE mAsamn
IPENG BoSd, ARTT  Someach oy
Zrany, Sonihr dudss, Sher SaSdA. (X
R N ASHNRE, SRS .sz,'. o,
TuESC. €7 oML, TGS, Xommd, reysd
BT Grl, MeRT glices, Smete Sen=A

3-\1 C\‘w&

o Y v Tt 0 Loz

2N G WTRR
FnouTxonr Bl

=t sarnies

e zedbm

sons Modeores M
RIS dharndolang
SN wen  dRos
dropmor daguon
E eRToL
Rl A :.'.z'a
Letrn :‘.3& pra s
=5 = c.:scd
(oo haa L]
NRIMRAST).

ey a:cfc'
gz s
Vel MCT ;..ﬂwmu
SRIWA, T Ty
BISE AW imptas,
W oo ReormA
=7 BEERTOTNE, ™
Mlang Tor 2
B w:wm ners
-*Aaxc;:u.. SO

n:::ra;:':c
e‘if’./-"a: TSR3
ospnen, sover noh,
uRGe wol, SRevd
fame. fonm Eed
=y Mo, T
ISR, <W.om, S
=3 i, g S
ZareR, mosm SomR,

Zbaw, e
Rom, T, m.,
Loy, LA

Safe. e L3,
Al oGRS
n‘n&.‘:@&_ﬂ&

ZELNE IRHTRE LN MERTA

NN AYS [

SN

2/14

NGOs take up desilting
work at 20 Gadag lakes

RAGHOTTAM KOPPAR B Sl iy

FARMERS & Mundargl aev n
happy 1ot as desilting of 20
lakes 0 the taluk has been
taken wp Many turmens have
been sufforing due 10 water
shortage and all the lukes in
the takuk have dried up due to
the prevalling drought situs
o Many villagers unged the
officials concorned and also
opproached some NGOs, but
nvain Finally, Graom Pancha

1 ST, vitlagers and Sanka

pa Rl Developiment Socke

ty with helpof SHI Foundation
started the desilting work
three days ago froe of comt
The juyenation of these
Lakea will be helplul 10 thou
sands of farmers and
villagen

ST Foupdation has provid
od excavators, tractors and
other desilting equipment.
Thoe furst projoct startod at Ke
bur villagoof Mundargl takuk.
Siddalingosh, coordinator of
SBI Foundation. sald, "Afer
seeing our projects bearing
Preuts in Ragsthan and othor
sintes, wo started the work ot
Kelur village in Mundargl
taluk. We are alming fo desilt
2025 ks this yoor to enable
villagers to storo water for
sumnec”

Sankalpa Rural Develop
ment Society’s Sikandor
Mesranayak sabd. “This time
the entire state is focing

!

Lake Sesdong work i orogiess ot
e v Doy i Nordarg) tabA

drovght abd sooe villnges In
Mundarg) wre facing acuts
wator shortage, The SHI Foun
dot ton camwe forward (o help
and 'wo are extending belp to
them. We have nameod this
prodect ‘G Saksham ™

Santosh Sanady, o vidlager
sald, “Weo are grateful to hath
SBI Foandation and Sankalgn
tural Devolopment Sockty
for coming to our xid, We bad
beon askcing foc holpfor a long
time and are facing drought
this yoar if wo arv ready with
some lakes, we can at least
manigoe 10 faoe (e siammer”™

Tho region huns boeo reeling
uder drought Sor more than
# decade, This year, the state
povernmeot had omitted the
name of Mundarg! from the
liat of drought-hit taluks. 1t
wan, however, added after
many poople protested. Same
villages in the tiluk srw kocat.
od close to the Tungsbhadra
river, but the rest of the il
lages wre facing noute water
shwtage,
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x SANKALPA

Handing over of the Community Ponds to the Panchyat

Our Thematic Officer Mr Husen visited all the Gram Panchayats to handover the responsibility for the community

ponds which have been rejuvenated. This handover gives the Panchyat the authority and responsibility for future

maintenance of the cleaned ponds.

Halligudi Villagers came together to show their gratitude for the rejuvenated community pond which is now well

filled with the rain water.
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Mevundi Villagers come together to show their appreciation and gratitude for the Community pond created under

the Gram Saksham project

Haitapura Villagers came together to show their appreciation for the work done.
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Shirur Villagers along with youth came to show appreciation for the work done.
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Methodology of the Community Pond Rejuvenation

The following is the methodology implemented to ensure successful pond rejuvenation.

1.

A W N

v o N ©

10.
. Photography and recording of all stages of the work.
12.

Surveyed area and villages to select potential ponds needing cleaning and de-silting.
Meeting with Gram Panchyat and the community members to check on their requirements
Measuring pond area and assessing the work needed.

Meeting with local farmers to create awareness about the importance of the silt soil to be excavated and

ensuring agreement from them to cart the soil to their land at no cost.

Gram Panchyat meeting to sigh no objection letter and to discuss with community for agreement to go ahead

with rejuvenation of their pond.

Get agreement from required number of farmers to take the soil away.

Gather required excavator equipment and labour.

Start the work.

Cleaning of surrounding area and ensuring the sides of the pond are secure and the inlet and outlet area strong

When work is complete, handover responsibility for maintenance to the Gram Panchyat.

Preparation of completion report including photos.

Challenges faced during pond rejuvenation work.

Some ponds are very large and our funding insufficient to clear the whole area as the cost was much higher
than the budget. In Peta lur village although the silted soil was good quality, our budget was only for one
acre. The villagers asked us to do more but it was not possible. In this situation we referred to the Gram
Panchyat agreement that was only for one acre.

The lower soil under the silted up area poor quality and not suited to spreading on farm land. This soil was
used to build up the border area of the pond.

When rains came it created a problem and the rejuvenation work had to be done quickly. For this we needed

to hire 2-3 machines as well as our own excavator so that the work could be done smoothly.
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Benefits to the farmers from the spreading of silt on their farm land

O SBI =20l

In September the KVK Halokoti - agricultural science foundation.. came to Jantli Village to do an Impact Study on
the effects of the addition of the rejuvenated pond silt on the barren land of the local farms. The silt has built up
in the old ponds over many years and is very fertile soil. During the rejuvenaton and de-silting of the ponds the
farmers take this away to spread on their farm land. This year has shown a poor rainfall in the area, Gadag -
District, Mundargi Taluk. However even with little rain, more than 100 farmers utilised this silt.. and all of them

have experienced a good crop on the previously barren land.

In Petha lur the farmers are very happy - having now been able to grow onion, sunflower and chilli on their land

which before was barren with no crop.

The field on the left has had silt added and is now growing a good crop. The field on the right is barren with no

addition of silt.
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Achievement and sustainability of the Community Ponds

The sustainability of community ponds is vital for maintaining local ecosystems, supporting biodiversity, and
ensuring long-term water conservation. A sustainable pond is one that remains functional over time, providing
clean water for both human use and wildlife while maintaining its ecological balance. This can be achieved
through regular maintenance, such as preventing sediment buildup, controlling pollution, both in the pond
and in the water shed area, and promoting native vegetation around the pond to prevent erosion and enhance
water filtration. Community engagement is key, as educating locals about the importance of the pond fosters
collective responsibility. By integrating traditional practices with modern conservation techniques,

community ponds can continue to serve as essential resources for both environmental and human needs.

Mr.Sikandar Meeranayak

CEO Sankalpa Rural Development Society
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